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Structure and Governance – no single national social service system – highly decentralized. Federal, state and local governments all provide services often with overlapping roles. 
Key Federal Agencies 
· Administration for Children and Families (ACF) (part of US Department of Health and Human Services): oversees child welfare, foster care, child abuse prevention and refugee resettlement. 
· Centres for Medicare and Medical Services (CMS): major provider of healthcare coverage for vulnerable groups 
· Department of Housing and Urban Development (HUD): housing assistance for low-income families. States administer benefits differently, so services vary widely depending on where a person lives. 
Programs and Services
· Child welfare: foster care, adoption services and child protective services (CPS). 
· Income support: Temporary Assistance for Families in Need (TANF), supplemental nutrition assistance programmes (SNAP/Food Stamps) and unemployment assistance. 
· Healthcare: Medicaid and The Children’s Health Insurance Programe (CHIP) for low-income families. 
· Disability: Social Security Disability Insurance (SSDI) and Supplemental Securitty Income (SSI).
· Community-based Organisations (non-profits):these organisations play a crucial role in filling service gaps (like The National Centre for Children and Families NCCF).
Strengths 
Strong specialized programs (e.g. child abuse prevention centres, mental health support and homeless shelters). 
Challenges
· Fragmentation – difficult to navigate
· Unequal Access –state funding and local priorities are different in each state therefore, not always equal for all
· Lack of universal childcare, preschool and healthcare coverage in different states compared to others. 
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Devolved Powers: Scotland has control over health, education, housing and many welfare benefits (since the Scotland Act 2016). 
Integration Model: social services are integrated with healthcare through Integration Joint Boards (IJBs), combining local councils and NHS Scotland resources. 
Rights-based approach: influenced by the UN Convention on the Rights of the Child (UNCRC), policy emphasizes dignity, fairness and prevention. 
Programs and Services 
· Social Security Scotland (established 2018): delivers devolved benefits like Scottish Child Payment (SCP), Adult Disability Payment (ADP) and Best Start Grants. The aim is to reduce poverty and support carers and families. 
· Getting it Right for Every Child (GIRFEC), a holistic framework used within schools in Scotland aimed to support children and families wellbeing. 
· Health and Social care: free prescriptions, more generous disability payments than England and Wales. 
Strengths 
· More universal and equitable (child benefits and healthcare etc)
· Services structured to promote dignity and prevent stigma. 

Challenges 
· Financial pressures and workforce shortages. 
· Reform difficulties – (e.g. the abandoned National Care Service proposal due to funding and governance disputes)
· Increasing reliance on benefits due to poor mental health outcomes. 

🔍Key Differences: USA and Scotland 
	Feature 
	USA 
	Scotland

	Governance
	Decentralized: states + federal overlap
	Devolved: Integrated with health services

	Child Welfare
	Run by state CPS agencies: federally guided
	Getting it Right for Every Child - GIRFEC approach: local child protection committees 

	Approach
	Essential: fill many services gaps (e.g. NCCF)
Reactive, fragmented, safety-net focused
	Present but, less critical: services are more comprehensive 
Preventative, integrated, dignity-focused

	Benefits
	Means-tested varying state by state (TANF, SNAP, SSI)
	Universal/rights-based, Scottish child payments, free prescriptions

	Current Pressures
	Inequality across States, lack of universal coverage
	Rising disability/mental health costs and staffing shortages



Summary 
The system in the USA is more fragmented and dependant on nonprofits like the National Centre for Children and Families to cover the gaps. Whereas, Scotland aims for universality and dignity but, struggle with service capacity. The NCCF in Washington DC is a prime example of how community-based organisations can become lifelines.
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